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KENT COUNTY COUNCIL 
 

 

ADULT SOCIAL SERVICES POLICY OVERVIEW AND 
SCRUTINY COMMITTEE 

 
MINUTES of a meeting of the Adult Social Services Policy Overview and Scrutiny 
Committee held in the Council Chamber, Sessions House, County Hall, Maidstone 
on Wednesday, 12 January 2011. 
 
PRESENT: Mr P W A Lake (Chairman), Mr K H Pugh (Vice-Chairman), 
Mrs A D Allen, Mr L Christie, Mrs P T Cole, Mr J M Cubitt, Mrs V J Dagger, 
Mr C Hibberd (Substitute for Mr N J Collor), Mr M J Jarvis, Mr S J G Koowaree, 
Mr J E Scholes, Mr C P Smith and Mr M J Whiting (Substitute for Mr R Brookbank) 
 
ALSO PRESENT: Mr M J Angell, Mr G Cowan, Mrs T Dean, Mr G K Gibbens, 
Mr P J Homewood, Mr R J Lees, Mr J F London, Mrs J Rook, Mr R Tolputt and 
Mr J N Wedgbury.  In addition, Mr R Brookbank attended the later part of the meeting 
as a local Member.  
 
IN ATTENDANCE: Mr O Mills (Managing Director - Adult Social Services), 
Mrs M Howard (Director of Operations), Mrs A Tidmarsh (Director of Commissioning 
and Provision - East Kent) and Miss T Grayell (Democratic Services Officer) 
 

UNRESTRICTED ITEMS 
 
101. Minutes of the meeting held on 16 November 2010  
(Item A4) 
 
RESOLVED that the Minutes of the meeting held on 16 November 2010 are correctly 
recorded and they be signed by the Chairman. 
 
Matters Arising 
Two items, ‘Think Local, Act Personal’ and ‘Capable Communities and Active 
Citizens’, on which future reports had been offered in the Director’s oral update, had 
not been able to be reported back yet as the first was still in preparation and the 
second was still in consultation.  Reports on both of these, and on the Public Health 
White Paper, will be submitted to the POSC’s April meeting.  
 
102. Chairman’s Announcements  
(Item A5) 
 
1. The Chairman reported the receipt of an announcement from the Group 
Managing Director, Katherine Kerswell, which listed the first tier appointments under 
Change to Keep Succeeding, and he read out the appointments related to the POSC; 
Mrs Howard had been appointed as Director of Learning Disability and Mental Health 
and Mrs Tidmarsh as Director of Older People and Physical Disability. 
 
2. The announcement also included notice of some officers who would be 
leaving the Council in the Spring of 2011, once the new structure had been 
completed. These included Mr Mills, Miss Highwood, Director of Strategic Business 
Support, and Mrs Huntingford, Transforming Social Care Lead Officer. 
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3. Mr Mills confirmed that he would be very active in setting up the new KASS 
structure but advised Members that this was the last POSC meeting at which he 
would be present.  He thanked Members for their support, both individually and as a 
Committee, in maintaining a constructive dialogue with his officer team and for their 
‘critical friend’ role in scrutinising the Directorate’s work.  He also thanked his officer 
colleagues for the quality of reports which the Committee received, which had helped 
them to understand and scrutinise issues. 
 
4. The Chairman thanked Mr Mills for his work as Director of Operations and 
then Managing Director in leading KASS to achieve national recognition for its 
pioneering policy development and service delivery. Mr Christie, Mr Koowaree, Mrs 
Allen, Mr Jarvis and Mr Angell also thanked Mr Mills for his guidance and support of 
them personally through their political careers and in helping them to address 
problems brought to them by local residents.   
 
5. Mr Gibbens added that many people across Kent had reason to appreciate Mr 
Mills’ leadership of a service which had consistently received good ratings from 
national regulators and has a good reputation nationally. He had heard first hand 
from SECASS and ADASS contacts that Mr Mills was respected and well thought of 
among his peers. He also remembered and paid tribute to Mr Mills’ support and 
guidance to him as a new Cabinet Member.  
 
103. Cabinet Member's and Director's Update (oral)  
(Item A6) 
 
1. Mr Gibbens gave an oral update on the following:- 

 
a)  District Partnership Groups meet in each district every three months to 

address issues raised by people with Learning Disabilities.  Mr Gibbens 
explained that he is actively involved in these groups and encouraged 
Member colleagues to become involved as champions for people with 
Learning Disabilities.  He asked that any Members interested in taking 
on this role contact him.  

 
2. Mr Mills then gave an oral update on the following issues:- 
 

a) CQC Annual Performance Assessment: KASS had developed an 
Action Plan to address, over the next six months, the areas which were 
marked as needing improvement, and the POSC would need to 
oversee the delivery of this;  

 
b) NHS changes: The changes currently being made to the NHS are the 

largest since its launch 1948, and would be far-reaching. The 
government announced on 4 January that £162m had been made 
available nationally, which would be transferred from the PCTs for 
social care to benefit the NHS. In 2011/12 a further £648m nationally 
will be transferred to social care but this was not shown in the current 
budget book as KASS did not yet have access to it. The National 
Operating Framework for 2011/12 had been published, which sets out 
the clustering of PCTs which will mean the amalgamation of the three 
Kent PCTs to tackle winter pressures until the end of March.  
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Separately, a new combined Community Services NHS Trust will be 
established from 1 April which will combine the two PCT provider 
services and will be the Foundation Trust.  The POSC would have 
further updates on both these issues at future meetings; and  

 
c) Change to Keep Succeeding: Work on the new structure was 

continuing and there was much detail still to be worked through. East 
and West Kent would no longer be covered separately, and the new 
senior management posts being established under CKS would cover 
the whole of the county.  Support Services were to be centralised and 
would no longer come under KASS line management.  Members 
expressed concern at how well this would work, and asked for future 
reports on the bedding-in of the new structure so they could monitor 
very closely the effectiveness of the new arrangement, in particular the 
finance function. 

 
104. Adult Social Services Budget Forecast Report 2010/11 and Kent Adult 
Social Services Debt Position, November 2010  
(Item B1) 
 
Miss M Goldsmith, Directorate Finance Manager, was in attendance for this and the 
following item. 
 
1. Miss Goldsmith introduced the report and said that she hoped to balance the 
KASS budget at the end of the financial year. The extra NHS funding, announced in 
the oral update, would certainly help with this.  The pattern of debt in two consecutive 
months had been influenced by a technical failure of the invoicing system and then 
the postal backlog caused by the bad weather, both of which had affected the ability 
to issue and process invoices.  The pattern was expected to normalise, however, in 
the current billing period. 
 
2. In discussion, and in officers’ response to questions asked by Members, the 
following points were highlighted:- 
 

a) a decrease in the number of older people entering permanent 
residential care had at first been a very small difference, but the pattern 
had since repeated and so had been factored in as a trend;  

 
b) none of the debt written off in the period had related to any client 

currently receiving services, but was old debt and related mostly to 
clients who had deceased and whose estates did not contain sufficient 
funds to make any payment;  

 
c) delayed transfers carried no direct financial cost to the local authority, 

but did have an indirect cost in terms of staff time and involvement.  
The main cause of delayed transfers used to be a delay in arranging 
social care packages, but in the last two years this had changed to 
being mainly health-related delays; and 

 
d) the general pattern of reducing debt (taking into account the temporary 

change outlined above) had demonstrated that bringing the debt 
recovery and management service in-house a year ago has had a 
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positive effect.  However, this service, along with other support 
services, would be centralised under CKS, and the POSC would need 
to monitor this very closely to ensure that debt management did not 
suffer as a result.  

 
3. RESOLVED that the information given in the report and in response to 

Members’ questions be noted, with thanks.  
 
105. Draft Revenue and Capital Budgets 2011/12 and Medium Term Financial 
Plan, 2011 - 2013  
(Item B2) 
 
The Chairman secured the Committee’s agreement to consider this item as urgent 
business, as the papers could not be placed in the public domain with the required 
five clear days’ notice, due to the late publication of the draft budget. 
 
1. Miss Goldsmith introduced the report and she and Mr Mills and Mrs Howard 
responded to comments and questions from Members. The issues highlighted were 
as follows:-   
 

a) KASS headings in the published budget book showed net budgets 
reductions in some service areas.  Some/many of these had been 
caused by the end of some specific grants including Transforming 
Social Care Grant. Some payments to the voluntary organisations were 
time limited specifically whilst this grant funding existed. No cuts to 
specific voluntary organisations are proposed other than for this reason; 

 
b) KASS had strategies in place to address these reductions, as well as 

ways to generate income, and these are listed on pages 89 and 90 of 
the budget book;  

 
c) the ongoing increase in the number of clients using Direct Payments to 

buy services would lead to reduced expenditure on residential services;  
 

d) the KCC was previously expecting to lose £5m of funding (a reduction 
of 50% from the former level) when the Preserved Rights formula 
changed, but this expected loss had not materialised.  Similarly, other 
funding which the KCC had feared would move from specific grants to 
formula funding had not changed; 

 
e) Members expressed the opinion that the layout of the budget book 

made it difficult to follow, and some entries did not show enough detail 
to give a helpful picture.  Miss Goldsmith undertook to advise Members 
outside the meeting of specific details requested; and 

 
f) the headings presented in the budget represented the headlines only, 

and if these were agreed by the Council in February, the detail of the 
budget would then be worked out, using the Fairer Charging guidance.   

 
2. RESOLVED that the information given in the report and in response to 

Members’ questions be noted, with thanks.  
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106. Risk Management - Revised Directorate Risk Register  
(Item C1) 
 
Mr N Sherlock, Head of Planning and Public Involvement, was in attendance for this 
and the following two items. 
 
1. Mr Sherlock introduced the report and answered questions from Members.  
Points arising in comments and questions were as follows:- 
 

a) the shaded chart on page 51 of the meeting papers would be clearer if 
it included numbers to identify the intensity of risk. Numbers would be 
generated by multiplying the likelihood by the impact and entering the 
numerical value in the column where the two intercept.  Alternatively, 
the boxes currently shaded in greys could contain the words High, 
Medium and Low;  

 
b) due to the way in which risks are identified, it is difficult to say how 

KASS risks compare in severity to those of other Directorates. For 
instance, ‘financial’ risk would include all financial risk across all 
Directorates and would not allow those specific to KASS (eg client debt) 
to show up individually.  Some risks are also common to, or shared by, 
more than one Directorate. Members were advised, however, that 
KASS did not have any more High rated risks than any other 
Directorate;  

 
c) all change and transition generates some level of risk, and Members 

asked that future risk management reports to the POSC highlight and 
take full account of the risks arising from the Change to Keep 
Succeeding restructure, in particular the concerns which have been 
expressed about centralising the KASS finance function, so Members 
can monitor the impact of this change;  

 
d) public expectations of service delivery, particularly in relation to 

increasing demand for services, is managed by ongoing liaison with 
public bodies such as Links;  

 
2. RESOLVED that:- 
 

a) the information in the report and in response to questions be 
noted, with thanks; and  

 
b) future risk management reports to the POSC highlight and take 

full account of the risks arising from the Change to Keep 
Succeeding restructure, in particular the concerns which have 
been expressed about centralising the KASS finance function, so 
Members can monitor the impact of this change.   

 
107. Core Monitoring, September 2010  
(Item C2) 
 
1. Mr Sherlock introduced the report and he and Mr Mills responded to 
comments and questions from Members.  The issues highlighted were as follows:- 
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a) the figures currently presented were collected in September 2010, but 

figures for December would be available very soon and would be 
shared with Members as soon as possible.  It was expected that the 
December figures, when available, would show that KASS had met its 
target; and 

 
b) there were two ways of measuring progress in establishing personal 

budgets; the National Indicator NI 130 and the new ADASS indicator, of 
which the latter was the most helpful in the way it measured 
performance and gave a more realistic picture of progress as it counted 
only those using a personal budget for ongoing rather than one-off 
service provision. 

  
2. RESOLVED that the information given in the report and in response to 

Members’ questions be noted, with thanks.  
 
108. Care Quality Commission - Annual Performance Assessment Report for 
Adult Social Care 2009/10  
(Item C3) 
 
1. Mr Sherlock introduced the report and said how proud he was of KASS 
achieving such an excellent result in a period of major change. Mr Mills added that 
the Directorate had made steady progress over recent years and scored more 
‘Excellent’ and ‘Good’ ratings each year.   
 
2. Members agreed and added their thanks and congratulations. Mr K Pugh 
proposed and Mr C Smith seconded that Members’ sincere congratulations be 
passed to all KASS staff on achieving another excellent performance result despite 
the major change and upheaval.  

Agreed without a vote   
 
3. Mr Sherlock, Mr Mills and Mrs Howard answered a number of questions from 
Members, and the points arising from comments and questions were as follows:- 
 

a) the six areas for improvement identified in the report were now the 
subject of an action plan, and progress on this would be reported to and 
monitored by the POSC, as mentioned earlier in the meeting in the 
Director’s oral update;   and 

 
b) Members commended the way in which KASS reports its performance 

information, as reports include commentary on the outcomes of its 
performance for the people of Kent and do not rely solely on presenting 
figures and graphs. Members particularly appreciated this full and 
rounded information and asked that it be continued in future reports. 

 
4. RESOLVED that:- 
 

a)  the information given in the report and in response to Members’ 
questions be noted, with thanks;  
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b) Members’ thanks and congratulations be passed to all KASS staff on 
achieving another excellent performance result despite major change 
and upheaval; and 

 
c) KASS performance monitoring reports continue to include commentary 

on the outcomes of its performance for the people of Kent, so Members 
have a full and rounded picture.  

 
109. Age Concern Update  
(Item C4) 
 
Mrs A D Allen declared an interest in this item as the Chairman of Dartford Age 
Concern. 
 
Mrs L Hardware, Policy Manager, was in attendance for this item. 
 
1. Mr Mills introduced the report and, with Mrs Hardware, Mrs Howard and Mrs 
Tidmarsh, responded to comments and questions from Members.  Points highlighted 
were as follows:- 
 

a)  Mrs Howard and Mrs Tidmarsh are closely involved with Age 
Concern’s County Advisory Group, which is next due to meet in 
February;  

 
b) a three-year agreement/contract between KCC and Age Concern had 

been entered into. Due to the uncertainty of future budgets, funding 
would be reviewed each year rather than set for the whole three-year 
period;  

 
c) Members were advised that Age Concern branches would be allowed 

to monitor their own performance, helped by the KCC, and expressed 
concern that this joint monitoring arrangement was not made clear in 
the report;  

 
d) it was still the intention of Dartford, Gravesham, Northfleet, 

Swanscombe and Darenth Valley Age Concerns to merge, but progress 
had not been as rapid as hoped.  Mrs Allen confirmed that the Dartford, 
Gravesham and Swanley group would be meeting twice in January, its 
main concern being to move forward steadily and be thorough with its 
arrangements; and 

 
e) the current changes were planned and had started to happen before 

the national merger in 2010 of Age Concern and Age UK, and one of 
the new groups’ earliest tasks would be to work through the implications 
of the merger. 

 
2. RESOLVED that the information given in the report and in response to 

Members’ questions be noted, with thanks.  
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110. Update on NHS Changes  
(Item C5) 
 
Ms S Smith, Policy Officer, was in attendance for this item. 
 
1. Mr Mills introduced the report, which had been requested to keep the POSC 
updated on the rapid and complex changes going on in the NHS and the far reaching 
implications of them for the KCC. He and Ms Smith responded to comments and 
questions from Members.  Points highlighted were as follows:- 
 

a)  the plan is that all NHS provider organisations become Foundation 
Trusts by 2014. All Trusts need to have Governors with a connection to 
the locality, and will work with GPs’ consortia. The new organisations 
will be large and complex but work locally;  

 
b) Members expressed concern and disappointment that they had not 

been given the opportunity to take part in the consultation or contribute 
to the development of the new vision.  Mr Mills sympathised and 
reassured Members that no decision on the detail of the new 
arrangements would be taken until statutory guidance had been 
received;  

 
c) The Chairman offered to set up a meeting to allow any ASSPOSC 

Member who wished to comment the opportunity to do so by the next 
consultation deadline in February, and undertook to advise Members of 
the date of this meeting;  

 
d) it was suggested that an innovative way of engaging Members in the 

consultation would be to have a ‘virtual panel’ in which Members 
receive emailed updates on latest developments between the POSC’s 
formal meetings; and 

 
e) Members expressed concerns about the suitability and effectiveness of 

the new arrangements and whether or not the model was the right one.    
 

2. RESOLVED that:- 
 
a)  the information given in the report and in response to Members’ 

questions be noted, with thanks;  
 
b) further updates be made to the POSC, in the same style, starting with 

the April meeting of the POSC; and 
 
c) the Chairman look into setting up some arrangements for consultation 

and information sharing between POSC meetings and advise Members 
of an arrangement. 
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111. Older Persons Modernisation  
(Item C6) 
 
Mr R Brookbank, Mr G Cowan, Mrs T Dean, Mr P J Homewood, Mr R J Lees, 
Mr J F London, Mrs J Rook, Mr R Tolputt and Mr J N Wedgbury were present for this 
item as local Members. 
 
Mr D Weiss, Head of Public Private Partnerships and Property Team, Mrs C Holden, 
Project Manager/Better Homes Active Lives PFI Contract Manager, and Ms J Barnes, 
Head of Provision – Modernisation (Older People – West Kent), were in attendance 
for this item. 
 
During discussion on The Limes in Dartford, Mr Brookbank declared an interest as 
the Chairman of Darent Valley Age Concern. 
 
1. Mrs Howard introduced the report and the officers who had worked on the 
modernisation programme and were in attendance at the meeting to respond to 
Members’ questions. She presented a series of slides which set out the background 
and rationale for the proposals, listed the services currently provided at each of the 
eleven premises, summarised the outcomes of the consultation and the 
recommendation relating to each of the premises, on which the Cabinet Member for 
Adult Social Services would later be taking a decision.   
 
2. The Chairman invited Members to comment and ask questions of detail on 
any of the premises. No comments were made about the Dorothy Lucy Centre or 
Cornfields, but points arising in relation to the other premises were as follows:- 
 
WAYFARERS 
 

a) the staff who would transfer when a new provider took on the centre 
would do so under the TUPE regulations, and would transfer over on 
their existing terms and conditions and a comparable pension scheme 
as at present.  The KCC would need to seek assurance that a 
prospective purchaser would be able to cover these costs, but this 
commitment does not appear to have been an obstacle for the 14 
prospective purchasers who had declared an interest in the Centre. 
These costs would be set out in the details of the contract between 
KCC and the new provider.  

 
BLACKBURN LODGE 
 

a) the partnership arrangements proposed for this centre would consist of 
the KCC working closely with a partner provider, to commission from 
them the range of services at a quality and cost that the KCC requires; 
and 

 
b) assurances were sought that the new provision proposed would meet 

the needs of the people of Sheppey, that the new build would be 
located on Sheppey, that it would provide new services not currently 
available there, and that no client would be transferred from the existing 
premises until the new provision was up and running. 
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DOUBLEDAY LODGE 
 

a) the comment that no services would close until there were 
replacements in place also applies to Doubleday Lodge, so that 
provision for the people of Swale was not compromised. 

 
KILN COURT 
 

a) the comment that no services would close until there were 
replacements in place would also apply to Kiln Court, so that provision 
for the people of Swale was not compromised;  

 
b) all the expressions of interest received for all homes had been from UK-

based companies; and 
 
c) the aspiration was to re-build the home with partners, and good 

expressions of interest had been received, but if no partnership could 
ultimately be established, the plans for the home would be reviewed 
and an alternative proposal selected.  This new proposal would then be 
subject to a fresh consultation process. 

 
BOWLES LODGE 
 

a) PFI proposals are required to have an outline business case in order to 
get the support of government and the confidence of bidders, as the 
latter have to take on a lot of risk upfront.  Working up a new PFI 
proposal at a particular site took two years, and considering an 
alternative site suggested in the consultation was not viable at this 
point;  

 
b) under ‘Excellent Homes for All’, Extra Care Housing (ECH) provision 

had the potential to accommodate clients with some mix of needs, 
including mental health and learning disabilities;   and  

 
c) premises nearby which could offer similar services are Westview at 

Tenterden and Hartley House at Cranbrook, which is planned to be  
extended.  These premises might be suitable for some clients who are 
currently at Bowles Lodge. New day services will also need to be 
developed locally. Because of the particular circumstances at Bowles 
Lodge and the range of local replacement services needed, a closure 
date of January 2012 is recommended    

 
MANORBROOKE 
 

a) assessment of eligibility and allocation of ECH places was the 
responsibility of the KCC and District Councils, via the Joint Strategic 
Needs Assessment, and both would have to agree on placements. ECH 
would usually aim to accommodate clients with a range of needs – 
often about one-third each of high-, medium- and low- dependency. 
Although the new ECH would not be open until some 18 months after 
the closure of Manorbrooke, some of the current residents of 
Manorbrooke might wish to move back to the site to live in ECH.  
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LADESFIELD 
 

a) no resident should experience any financial detriment from the re-
provision of services, and KCC was working with residents and their 
families to address this issue and place residents in homes which best 
meet their needs at a cost-effective price.  If a dispute were to arise 
between the KCC and a resident or their family, an independent arbiter 
would be sought. 

 
THE LIMES 
 

a) KCC expected to move ahead with the agreed proposals promptly but 
taking every care, and Members were assured that the KCC was fully 
committed to ensuring that suitable alternative services were in place 
before closing any premises.  Intermediate care beds would be 
developed at Gravesham Place in early 2011, and day care for those 
who use it (most for only one or two days a week) could be purchased 
using personal budgets, as well as utilising other local opportunities;  

 
b) Members were assured that the KCC had thought through its proposals 

very carefully, to address current issues and prepare for future care 
needs, making the best use of the resources available.  KCC was 
confident of being able to purchase suitable respite care from the 
Private and Voluntary sector; and 

 
c) although one local group, as part of the consultation process, 

suggested an ongoing alternative use of the site, no more details had 
been forthcoming during the consultation process. 

 
SAMPSON COURT 
 

a) concern was expressed that homes in the proposal had not all been 
treated equitably, with some being proposed for one course of action 
and not seeking any alternatives, but officers explained that, although 
alternatives were not actively sought, those suggested had been 
evaluated against the four key objectives for the modernisation 
programme;  

 
b) to bid for a PFI scheme in an area, KCC would need the support of the 

local District housing department, and  Dover District Council wanted a 
PFI scheme in Dover rather than in Deal.  The KCC was exploring the 
possibility of ECH in Deal;  

 
c) Sampson Court had not been built specifically to take emergency 

admissions from Health and did not plan for this, but any spare beds 
available at any one time had been used for such emergency 
admissions;  

 
d) Sampson Court had been refusing any new admissions for permanent 

placements since the start of the consultation period in June 2010, as 
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the KCC had taken a decision not to place any new resident in a home 
while the future of that home was uncertain;  

 
e) the KCC had chosen PFI rather than borrowing from the Public Works 

Loan Board (PWLB) as the costs would be covered by government PFI 
credits. These were not index-linked, so could not increase during the 
life of the loan, and, as such, the KCC had secured a good deal.  If the 
KCC had borrowed from the PWLB it would have had to pay interest on 
the loan; and 

 
f) the heating and hot water system at Sampson Court had been 

upgraded in 2009/10 at a cost of £135,000, but this investment had 
insured that residents had the best quality and most comfortable 
environment possible.  Planned investment of this sort lessened the 
chances of needing to make unplanned, emergency investments later, 
and possibly needing to close a home while urgent work is carried out.  

 
GENERAL COMMENTS 
 

a) it was accepted that provision needed to change to meet future 
demands, but disappointment was expressed by some Members over 
the consultation process and the apparent lack of consideration given to 
the alternatives proposed during the consultation;  

 
b) a number of concerns about staffing issues were also expressed, 

including the implied lack of relief staff employed in the Private and 
Voluntary sector to cover sickness, and the number of redundancies 
expected among the staff currently employed at the premises 
concerned; and 

 
c) Extra Care Housing as a concept is welcomed, but its success depends 

on where it is placed, and what choices are left for those who are not 
eligible for it.  Extra Care Housing should be an addition to Residential 
Care and not an alternative to it.  

 
3. Mr L Christie proposed and Mr S J G Koowaree seconded, that the following 
recommendation be added; ‘that the Cabinet Member take serious account of the 
results of the consultation, examine carefully the alleged claim that in-house provision 
costs the KCC twice as much as Private and Voluntary provision, and look carefully 
at whether or not serious independent consideration was given to alternative 
proposals arising from the consultation’. 

Agreed without a vote. 
 
4. The Cabinet Member, Mr Gibbens, confirmed that he was happy to accept this 
suggestion and would respond in writing to Mr Christie.  
  
5. The issue had been called in by the Cabinet Scrutiny Committee, which would 
be calling witnesses to address it on 19 January about four of the homes – Bowles 
Lodge, Ladesfield, Wayfarers and The Limes - and any other Member who wished to 
call a witness to speak on any other of the homes was invited to do so by the 
Chairman of the Cabinet Scrutiny Committee, Mrs Dean.   
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6. RESOLVED that:- 
 

a)  the information given in the report and in response to Members’ 
questions be noted, with thanks; and 

 
b) the Cabinet Member take serious account of the results of the 

consultation, examine carefully the alleged claim that in-house provision 
costs the KCC twice as much as Private and Voluntary provision, and 
look carefully at whether or not serious independent consideration was 
given to alternative proposals arising from the consultation.  

 
112. Treatment of Jointly-owned Property in the Residential Charging 
Assessment  
(Item D1) 
 
The Chairman secured the Committee’s agreement to consider this item as urgent 
business, as the papers could not be placed in the public domain with the required 
five clear days’ notice. 
 
Mrs P Huntingford, Transforming Social Care Lead Officer, Ms C Grosskopf, Policy 
Officer, and Mrs J Marsh, Directorate Exchequer Officer, were in attendance for this 
item 
 
1. Mr L Christie said he had asked for the item to be added to the POSC agenda 
to allow full discussion of an issue on which the Cabinet Member was shortly to take 
a decision. 
 
2. Mrs Huntingford introduced the report and explained that the change in policy 
had been made to address an inequity in the way home owners were treated.  The 
change KCC had decided to make had a firm legal basis, as the KCC was obliged to 
maximise its income so it could provide maximum services to those who needed 
them.  
 
3. Cases were complex and each had to be considered on its own merits, 
requiring a balance of judgement.  The change in policy could bring in potential 
annual income of £500,000 to £1million, and it was hoped that the first year’s income 
could be between £250,000 and £500,000. 
 
4. Mrs Huntingford responded to comments and answered questions from 
Members.  The points highlighted were as follows:- 
 

a) the principal of the policy change was accepted, but it was suggested 
that a review needed to be included to take account of circumstances in 
which the value of a home had reduced below the value of the care 
package, ie when the client would become eligible for KCC funding;  

 
b) it was also suggested that a review of the policy change be undertaken 

after one year to allow Members to monitor the cost of it as set against 
the income it generates, to evaluate the cost-effectiveness of it.  This 
suggestion was generally supported; 
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c) if a client were purposefully to dispose of their property to avoid it being 
considered in the funding assessment, this would count as ‘deprivation 
of assets’ and the KCC could treat the assets as still belonging to the 
client.  If the transfer had been made in the last six months, the KCC 
could seek redress from the recipient of the assets, but if the transfer 
had been made years ago, it would be difficult for KCC to prove that the 
intention had been to avoid contributing towards care; and 

 
d) the policy change would apply only to new clients entering KCC-funded 

residential care, and not to existing residents.  
 
5. RESOLVED that:- 
 

a) the information given in the report and in response to Members’ 
questions be noted, with thanks; and 

 
b) a review of the policy change be undertaken after one year to allow 

Members to monitor the cost of it as set against the income it 
generates, to evaluate the cost-effectiveness of it. 

 
113. Pat Huntingford  
 
Members thanked Mrs Huntingford sincerely for her advice and support over many 
years and paid tribute to her work as a senior member of the KASS management 
team.  Mrs Huntingford thanked Members for their comments. 
 
114. Update on Select Committee Work  
(Item E1) 
 
RESOLVED that the information given in the report be noted, with thanks.  

 
 
 
 


